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Presentation Overview 

1. Why Study the Sharing Economy 

2. Current state of sharing in Vancouver 

3. Sharing behaviors 

4. Next steps 

 



Why study the Sharing Economy? 

• 1996 - Co-Operative Auto Network 

program launches in the city (now called 

Modo) 

• 2011 – Car2Go launches its first Canadian 

service in Vancouver 
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The Greenest City Action Plan 

10 Goals 

1. Green Economy – growing green jobs and businesses 

2. Climate Leadership – reduce community emissions 

by 33% 

3. Green Buildings – carbon neutral buildings by 2020 

4. Green Transportation – more walking and biking 

5. Zero Waste – reduce waste to landfill by 50% 

6. Access to Nature – increasing quality and quantity 

of green space 

7. Clean Water  

8. Clean Air 

9. Lighter Footprint – reducing our ecological 

footprint 

10. Local Food – increasing food security and access 
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Why study the Sharing Economy? 

• It is growing 

 

• It aligns with Vancouver’s 

Greenest City Action Plan 

goals to reduce waste and 

reduce our ecological 

footprint 

 

• There is a potential 

opportunity to reduce our 

impact on the environment 

and support social equity 
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Sharing Economy Development in Other 

Cities 

• Report called: Promoting 

Innovation In Vancouver’s 

Sharing Economy by Larissa 

Ardis, Sergio Fernandez Lozada, 

Tobias Schmidt, and Andreas 

Tize 

 

• Studied sharing economy and 

best practices in San Francisco, 

Portland, New York, Montreal 

 

• Studied current state of 

Vancouver’s sharing economy 
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Current State of Sharing in Vancouver 
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Our Community Bikes 



Key Findings 

• Support sharing with resources to facilitate 

sharing, and making connections; as well as 

leveraging neighborhood level groups 
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Understanding Sharing Behaviors 

• Team led by Chris Diplock 

• Defining sharing 

• Finding out what and how 

people want to share 

• Full report at 

www.thesharingproject.ca 
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Understanding Sharing Behaviors 

• What do people want to share? 

• Who do they want to share it with? 

• How do they want to share it? 
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How do People Define Sharing? 

• A lot of people thought of sharing as donating 
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• 85%  of respondents 

reported to be sharing with 

their peers 

• 73% of respondents 

currently share through a 

community organization or 

company 



What do People Want to Share? 
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Respondents were asked to select what they 

wanted to share with each of the following groups: 

 

 
• Community 

Organizations 

 

• Companies 

 

• Friends 

 

• Neighbors 

 

• Family members 

 

• Random community 

members 

 



Who People Would Like to Borrow From 
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Who People Would Like to Lend to and How 
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How Far People are Willing to Go 

• At least 60% of respondents wanted to borrow  

within their neighborhood (within 12 blocks). 

15 



How People want to Borrow 

• At least 58% of respondents indicated their 

preference for the borrowing transaction to be 

facilitated by an online service in every 

category except Repair & Maintenance Tools, 

Household Appliances and Physical Media 

(where the preference sunk below 50%). 
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Some conclusions 

• Most people want to share with their 

friends and neighbors 

• Proximity is important 

• Convenience of an online system can help 

• The sharing of tools, recreation 

equipment, and event and entertainment 

equipment are areas of opportunity 

 

 



Growing Vancouver’s Sharing Economy 

• Next steps for the Sharing Project are looking 

into: what sharing initiatives are neighborhoods 

in Vancouver interested in starting? 

 

• To participate in the work of the Cities and the 

Sharing Economy, to increase the understanding 

of local government policies and practices that 

enable the diversity of sharing economy models 
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Thank You! 
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