
Diversity, Equity, and Inclusion (DEI) in Materials Management

November 19, 2024



Zoom Logistics and Technical Orientation

◻ For closed captioning of today’s discussion, please select the closed 
captioning icon at the bottom of your screen.

◻ Participants are be muted upon entry to minimize background noise, and 
can unmute to speak.

◻ Please email jonathan.haarstick@erg.com if you experience any technical 
difficulties with Zoom.

◻ Please submit questions for discussion into the Q&A feature.
◻ Today’s session will be recorded and shared at a later date through the 

Forum website at www.westcoastclimateforum.com
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West Coast Climate Forum Webinar Series Disclaimer

This webinar is being provided as part of the West Coast Climate and Materials Management 
Forum Webinar Series. The Forum is a collaboration of state, local, and tribal governments. We 
invite guest speakers to share their views on climate change topics to get participants thinking 

and talking about new strategies for achieving our environmental goals. Mention of trade 
names or commercial products does not constitute endorsement or recommendation for use. 

Please note the opinions, ideas, or data presented by speakers in this series do not represent 
West Coast Climate and Materials Management Forum members policy or constitute 

endorsement by the forum.

 www.westcoastclimateforum.com
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West Coast Climate & Materials Management Forum

A collaboration of state, local, and tribal governments with the mission to:

• Develop ways to institutionalize 
sustainable materials 
management practices. 

• Develop tools to help jurisdictions 
reduce the greenhouse gas 
emissions associated with 
materials   
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Agenda
❖ Setting the stage for the conversation

❖ City of Oakland, ECAP model and 

assessment

❖Oregon DEQ, Recycling Modernization Act

❖Q&A

❖ Final 30 minutes: facilitated conversation



Conversation 
Questions

❖ Final 30 minutes: facilitated conversation

What are some ways you have advanced DEI considerations in 

your work?    

What are some additional ways in which you might further 

advance DEI considerations in your work?  

Given upcoming changes in policy direction at the federal 

government, do you think it will be harder/easier/different to 

advance DEI considerations in your local/state work? Does this 

change create new opportunities?    

Would you like a continuation of this discussion, and/or a 
forum to connect with peers in other communities on this 
topic?



Oakland’s

Equitable Climate 

Action Plan

Shayna Hirshfield-Gold

Climate Program Manager

City of Oakland

Shirshfield-gold@oaklandca.gov



Racial & Economic Justice: Frontline Communities 
are Prioritized & Rooted 

Oakland’s 2030 ECAP

STOP Climate Change

Neighborhood 
Resilience

Circular 
Economy

Sustainable 
Mobility

ADAPT to Climate Change

Decarbonization

Green 
Infrastructure



Seven Integrated Sectors, 40 Actions



The Legacy of Redlining and Environmental Injustice



ECAP Pillars:

✓Equitable

✓Ambitious

✓Realistic 

✓Balanced

✓Adaptive



Sphere of 
Interest

Sphere of 
Influence

Sphere of 
Control



Equity in Climate Action

Looks like…

• Environmental Justice

• Civic Engagement

• Housing Security

• Public Health

• Green Jobs

• Resilience

• …& more

Image result for childhood asthma oakland

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi28MbA3IXQAhUEilQKHeF6AxQQjRwIBw&url=https://www.youtube.com/watch?v=GrKwTm5jldE&psig=AFQjCNEsI8i-oEE6uv10pllHkIr-GaRwxg&ust=1478026639121086


In Practice:

• Data-Driven Analysis

• Deep Community Engagement

• Iterative drafting with Equity 
Facilitator and Community 
Advisory Committee 

• Partnership with Department of 
Race and Equity (DRE)

• Preliminary Equity Screen + REIA



CalEnviroScreen 4.0 (CA Office of Environmental Health Hazard Assessment)

(“DRE found in 2018 that African 

American children in Oakland were 10 

times more likely than White children to 

be admitted to the emergency department 

for asthma-related conditions. ACPHD 

data show that average life expectancy 

can vary by as much as 15 years across 

one mile, from Oakland’s flatlands to 

Oakland’s hills, depending on race.”)



East Oakland: A Profile in (some) numbers

Data for CT 6001408800:

• CES 4.0 Percentile:   96
• Pollution Burden Percentile: 83
• Population Characteristics:  

 98
• Diesel Particulate Matter:  

 78
• Lead from Housing:   99
• Cleanup sites:   90
• Groundwater threats:  96
• Asthma:    100
• Low Birth Weight:   99
• Cardiovascular Disease:  90
• Education:    92
• Linguistic Isolation:   44
• Unemployment:   80



• 8 Community Workshops

• Climate Equity Work Days

• Community Advisory 
Committee

• Stakeholder meetings 

• Online portal

• Social media

• Interactive draft

• 2 Town Halls

4,500 Oaklanders…



“Our purchasing habits have a greater 
impact on global emissions than the 

decisions we make when we throw things 
away.”



The Equity Facilitator Model

• Informed by USDN, DRE, & 
local groups

• EF Tasks:

• Plan, lead, & synthesize 
engagement

• Connect w/ grassroots orgs

• Preliminary Equity Screen

• Recommend equity KPI’s*

• Racial Equity Impact Assessment 
& Implementation Guide (REIA)*

ECAP

City

Climate 
Consultant

Equity 
Facilitator



Critiquing The Equity Facilitator Model

• Challenges:

• Insufficient Funds

• Translating Government speak 
(“feasibility, ROI…”) to 
Community justice speak (“it’s 
just the right thing to do”)

• Conveying KPI constraints to EF 
leads – e.g. 

• Good Tactics & Successes:

• Say “no” clearly & 
compassionately

• Get champions in other 
departments (esp. EWD)

• EF leads are from the 
community; events are on their 
turf

• Internal staff trainings



Circular Economy
Successes to date (2023)

1. Support circular economies

2. Compost all organic waste

3. Redistribute edible food

• Food Recovery Hubs (210+ partners, 
825,955 lbs redistributed)

• Shop class coming back

• Renewable Diesel & hauler trucks

Major Ongoing work

• Mapping the repair economy 

• Restaurant engagement for sorting 
& Reusables

• Compost Giveaways



Equity and Oregon’s modernized recycling system

Nov. 19, 2024

West Coast Climate and Materials Management Forum



How Oregon approaches equity in recycling
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Understanding the distribution of burdens and benefits
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Plastic Pollution and Recycling Modernization Act



Plastic Pollution and Recycling Modernization Act

Workers GeographyEnd markets

Residence type Language access
Continuous 

improvement



Responsible End Markets
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Photo: Megan Ponder

Compliant

Transparent

Environmentally-sound

Achieves 
adequate 

yields

REMs



Supporting workers in the system
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Living wage and supportive 

benefits for sort-line workers

Occupational and environmental 

health protections

Economic access and 

opportunities



Considering geography
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About 4.23 million people statewide

60 percent live in Portland-Metro 

area (red circle, approximately)

Transportation cost 

reimbursements for local 

governments when moving 

recycling more that 50 miles



Considering residence type 
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Improved access and conditions 

for non-single-family residences

Innovative options and expansion of 

depots and drop-off locations



Language access on a larger scale
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Image: The Recycling Partnership



Continuous improvement model

ORS 459A.932(1)
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(a) An evaluation of commingled recycling processing facility 

worker conditions, wages and benefits;

(b) The availability of opportunities in the recycling system for 

women and minority individuals as defined in ORS 200.005;

(c) The sufficiency of local government requirements related to 

multifamily recycling services and their implementation;

(d) The sufficiency of recycling education programs relative to 

desired equity outcomes;

(e) The availability of opportunities in the recycling system for 

Oregon and other Pacific Northwest businesses; and

(f) Recommendations for improving equity and equitable 

outcomes for underserved populations in Oregon’s recycling 

system, including recommendations for new responsibilities of 

producer responsibility organizations and recommendations for 

funding such responsibilities.



Stephanie Caldera: Stephanie.Caldera@deq.oregon.gov
David Allaway: David.Allaway@deq.oregon.gov

RMA website: https://www.oregon.gov/deq/recycling/Pages/Modernizing-Oregons-
Recycling-System.aspx

Non-discrimination statement
DEQ does not discriminate on the basis of race, color, national origin, disability, age, sex, religion, sexual 
orientation, gender identity, or marital status in the administration of its programs and activities. Visit DEQ’s Civil 
Rights and Environmental Justice page.

Translation or other formats

Español | 한국어 | 繁體中文 | Pусский | Tiếng Việt العربية |

800-452-4011 | TTY: 711 | deqinfo@deq.oregon.gov

Thank you!
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Questions
&

Answers https://westcoastclimateforum.com/



DEI 
Facilitated 

Conversation ▪ What are some ways you have advanced DEI considerations 
in your work?    

▪ What are some additional ways in which you might further 
advance DEI considerations in your work?  

▪ Given upcoming changes in policy direction at the federal 
government, do you think it will be harder/easier/different 
to advance DEI considerations in your local/state work? 
Does this change create new opportunities?    

▪ Would you like a continuation of this discussion, and/or a 
forum to connect with peers in other communities on this 
topic?
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